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Long Range Plan Development

The districts Long Range Plan was developed with the districts financial consultant Municipal Solutions, Inc.
Future proposed Capital Projects were estimated utilizing an anticipated capital reserve.  This anticipated 
capital reserve would help to offset the local share of the project in an effort to provide a nearly tax 
neutral project to the taxpayers.  This Long Range Plan has allowed the district to forecast the funding and 
size of future reconstruction projects.



2015 Building Condition Survey

The 2015 Building Condition Survey Summary provided the foundation for the project during the initial 
development of the Scope of Work.  This summary evaluated  and prioritized each work item in terms of 
Health and Safety, Interior Reconstruction, and Exterior Reconstruction.  Note: Program is not evaluated 
during Building Condition Survey as it is not part of the existing campus infrastructure.  
The next Building Condition Survey that will be required by NYSED will occur in 2020.  That survey will serve 
as the basis for the forthcoming projects.



Itemized Long Range Plan

Next an Itemized Long Range Plan was developed with the district.  This took all of the prioritized work 
items in the Building Condition Summary, and listed them by building. Program elements were also 
included in this plan, which were important for the district to maintain and enhance the current curriculum. 



Itemized Long Range Plan

Each work item was then slotted into one of the three proposed Capital Projects identified in the Long 
Range Plan Development.  The Facilities Committee worked with the architect and engineers to prioritize 
and identify all of the necessary mechanical repair items that would need to be completed before the 
next Capital Project Vote which is potentially in 2019.  Note even with the 2018 Capital Project Vote, 
physical construction within the building will not likely occur until the summer of 2020.  Further planning and 
development of the subsequent projects will occur once the current 2018 is approved by the voters.



Proposed Schedule



2018 Capital High School Project Scope

Mechanical reconstruction of existing 
equipment is extensive at the High School.  
Most of existing single walled mechanical 
units are over 20 years old.  These existing 
units had an expected useful life of 
approximately 15-20 years.  Then new 
mechanical units will be double walled, 
and would have an expected useful life of 
25-30 years.  Also included in this project is 
the replacement of obsolete mechanical 
equipment controllers and the updating 
all software and graphics.  



Maple Processing/CAD Lab Instruction Space

Current 
Maple 
Processing 
Area 
within HS 
Shop

Current Maple 
Processing Shed

Proposed Demo Plan of existing Wood Shop



Maple Processing Cad Lab/ Maker Instruction Space

Proposed Plan for new Maple Processing/ CAD Lab Maker Space



Green House Addition/ Instruction Space

Demo Plan of existing TV studio



Green House Addition/ Instruction Space

Proposed Plan of New Green House addition

Proposed Curriculum for 
Greenhouse Addition.
Note Green houses are 
NOT normally aid able by 
NYSED.  In this case 
however we lobbied the 
decision makers at 
NYSED that this 
curriculum was critical to 
the development of the 
students.  They in this 
special case granted us 
the aid on the addition 
moving forward.  This 
approval is based on the 
statement of use 
proposal provided by 
the district.



Green House Addition/ Instruction Space

Proposed Plan of New Green House additionExisting Façade at 
Proposed Greenhouse 
Addition



Buildings and Grounds Office Relocation

Proposed Buildings and Grounds reconstruction

The current 
Buildings and 
Grounds 
office is 
located within 
the heart of 
the 
Elementary 
School.  This 
relocation is 
required to 
limit the 
interaction of 
students with 
vendors and 
outside 
contractors  
who have 
business with 
the district.



2018 Capital Elementary School Project Scope

Mechanical reconstruction of existing 
equipment is extensive at the Elementary 
School.  Most of existing single walled 
mechanical units are over 20 years old.  
These existing units had an expected 
useful life of approximately 15-20 years.  
Then new mechanical units will be double 
walled, and would have an expected 
useful life of 25-30 years.  Also included in 
this project is the replacement of obsolete 
mechanical equipment controllers and 
the updating all software and graphics.  



Business Office Relocation

Proposed Business Office Relocation

The current 
Business Office is 
located within the 
center of the 
Elementary School.  
Relocation of the 
Business Office to 
the classrooms 
adjacent to the 
District Office will 
provide a more 
secure 
environment for 
students within the 
building.  People 
who have business 
with the district 
office or business 
office will no 
longer be able to 
access the school 
interior without 
authorization.



Business Office/ Buildings and Grounds Relocation

Former Business office and Buildings and Grounds Office.

With the relocation 
of the Business 
Office and 
Buildings and 
Grounds Office, 
the former spaces 
will remain.  Note a 
portion of the 
Storage in 
Classroom 5 will be 
removed to install 
a new ADA Toilet.



Reading Lab / Gym Storage/ ADA Toilet Reconstruction

Proposed New Reading Rooms, Gym Storage, and ADA Toilet

The former 
Buildings and 
Grounds Office will 
become Gym 
Storage.  The 
former Business 
Office will become 
a New Reading 
Area.  The existing 
room layout will 
remain.  Note the 
new ADA Toilet 
created in 
Classroom 5.



Recently Completed Site Survey

A new site survey 
was completed 
this past summer 
as a means to 
provide for the 
accurate 
estimation and 
development of 
future site work 
undertakings.



Proposed Site Work

Site work will 
occur primarily at 
the Varsity 
Baseball Field, 
and 70 yard 
Soccer Field.  
Additional field 
drainage will be 
installed for 
baseball, and the 
soccer field will 
be regraded.  
New LED site 
lighting will be 
installed at the 
Soccer/Track 
area.  The lights 
will be positioned 
to allow for the 
future installation 
of a new track.



Field Lighting Replacement

Existing site 
lighting 
would be 
removed 
and 
relocated 
to allow 
for the 
installation 
of the new 
70 yard 
soccer 
field.  New 
energy 
efficient 
LED 
lighting 
would be 
installed to 
safely 
illuminate 
the new 
field 
layout.

Existing field 
lighting with an 
example of a new 
LED pole.



Capital Project Summary

Note there is no 
work schedule to 
occur at the Bus 
Garage or Water 
Treatment 
Building.

Capital 
Project Vote: 

Tuesday 
December 

18, 2018
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Site Planning for 2023 Capital Project



Existing Bleacher Criteria

The existing Bleachers were supplied by E&D 
Specialty Stands from North Collins NY and 
were installed in 2008.  Seating Capacity is 
399 persons.  The estimated cost to relocate 
the existing system, and reconstruct the 
system would by $110,000.



2023 Capital Project Track Reconstruction

Relocation of existing bleacher system back 
west toward the woods.



2023 Capital Project Track Reconstruction

Hold existing bleacher system and regrade 
the field east toward the High School. 
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